National Grid--Timeline Enforcement Proposal 

Working Draft 6-13-14
Critical path is to agree on the actual timelines to be measured, and where any incentives or penalties will come from. The details around them would be worked out over the summer. 

Timelines to measure:
Simplified - 15 days, no change from total since the eligibility increased (from 10 kW to 15 kW) and does not include extra time for projects failing screen 5 

Expedited without supplemental review - 35 days, taking maximum time of 45 days less the 10 for the completed application step
Standard with early ISA (no detailed study done prior to issuing an ISA) - 110 days, taking maximum time of 120 days less the 10 for the completed application step
Standard - 140 days, taking maximum time of 150 days less the 10 for the completed application step
For ease and transparency, all the processes would be totaled up to have one calculation. In addition, in first two years, no complex or projects with extensions, or that go thru supplemental review would be included in the calculations, but could be re-visited in the future.

The measurement could be a percentage of allowed days versus actual days over a calendar year. A determination would need to be made as to what percentages are appropriate for penalty, a deadband, and an incentive. If the calculated percentage is greater than 100%, timelines are not being met, so at some percentage above 100%, a penalty would be assessed, and if it's less than 100%, timelines are shorter than the tariff allows, so at some percentage below 100%, an incentive would be assessed, with the deadband being the range between these two values where no penalty or incentive is paid. The percentages would be weighted by the number of applications. 

	Example of timeline calculation

	 
	time allowed
	number of applications
	average time 
	weighted time allowed
	weighted average  time
	% weighted time allowed to average

	Simplified
	          15 
	          2,000 
	           18 
	          30,000 
	           36,000 
	 

	Expedited w/o supplmental review 
	          35 
	               50 
	           42 
	            1,750 
	             2,100 
	

	Standard (early ISA) 
	        110 
	             100 
	         122 
	          11,000 
	           12,200 
	

	Standard
	        140 
	               25 
	         150 
	            3,500 
	             3,750 
	

	totals
	        300 
	          2,175 
	         332 
	          46,250 
	           54,050 
	117%


Source of penalties and incentives:
Suggest that any penalties and/or incentives could be thru the application fees charged. The DGWG already agreed to include in the application fees all costs to process simplified applications and the pre-application reports, so adding this could make some sense.  If a penalty is owed we would reduce what the application fees would be going forward, and if an incentive is owed, the fees would go up. As per the recent DPU's decision to end the docket on DG costs, the utilities will likely have to defend the application fees in their next rate case, and so this could be part of the calculus for them on a going forward basis. 
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